Revere Soccer Club

Board Meeting Minutes - December
Date: 12/7/25

Attendees: Sarah Fearn, Gabe Younker, Mike Folino, Lynn Karwowski, Heather Welliver, Jenn
Morabito, Bishnu Shrestha, Sandor Jakab, Cheryl Ficco

Previous Meeting Minutes: Bishnu moves, Gabe seconds

Reports

Treasurer: (Lynn Karwowski)
1. Balance provided
2. 9 high school kids haven’t cashed checks
3. Debit card was compromised — new card being sent
4. Will start working with accountants in Jan regarding taxes

Director of Coaching’s Report: (Sandor Jakab)
1. High school teams both made final 16
2. Active — PT reached out - wants to get more involved
a. Plan to try to coordinate a coaches meeting Active can attend and run a training

Travel Update:
1. OHTSL Key dates & deadlines Spring/Fall 2026: (some dates missing)

Jan 20 Spring Declarations Open
Mar 1 Spring Declarations Close
Mar 15 General Meeting and Bracketing
Mar 17 Begin Open Scheduling
Apr 2 End Open Scheduling

Apr 6 Game Schedules Posted
Apr 12 Start of Spring Season
May 9 All-Star Game

June 7 Spring Season Ends

June 8 Deadline to Report Scores
June 9 Final Standings Posted
June 15 Fall Declarations Open
July 9 Post Preliminary Brackets
July 15 Spring Division Winner Reimbursement Deadline
July 22 Begin Open Scheduling
Aug 6 End Open Scheduling

Aug 9 Game Schedules Posted
Aug 16 Fall Season Begins

Oct 2-4 Ohio Travel Cup

Oct 25 Fall Season Ends

Oct 26 Deadline to Report Scores



= QOct 27 Final Standings Posted
* Nov 8 President and DOC Meeting
= Dec 1 Division Winner Reimbursement Deadline

2. Registration Opened

Looking at coaches

4. Discussion of team size — larger teams had difficulty with rosters with too many
players showing up to games, smaller teams struggled to borrow players

5. Make a note on website — that team formation is dependent on registration
numbers in age groups

w

Academy Update:
1. Registration Opened
2. Sandor working to book gym space to start practice before the season starts

Winter Footskills Update:
1. Futsal — new scheduling system made it more difficult to get space — will begin in Jan
a. Friday night 5-9, 8 weeks (Jan-Feb) — breakdown will be sent out
i. Registration will be done through RSC — all money goes to the coaches
with $5/kid coming back to the club for registration and insurance.
2. Several groups put together teams to play in the winter league at Pinnacle
a. 8 or9teams playing in session 1, session 2 begins Jan 3
b. Teams are outside of Revere Soccer Club, put together by individual
players/parents
i. Any payment for coaches in Pinnacle League is handled on a team by
team basis

President: (Gabriel Younker)

Vice President 1: (Mike Folino)
1. Recent seasons —teams seem to be more successful
a. In part due to team formation and better division placements.
2. Parent Manager communication getting better
a. Zoom meeting last spring was helpful and should be done every season
3. Working with DOC renew contract

Vice President 2: (Jenn Morabito)
Fields/Parks:
1. Still looking for field replacement for Bath Park
a. The Elms is getting back to us
2. Going to need new nets and flags
a. Gabe looking for cheapest option — looking at the nets he bought last time
and which ones held up better
3. Requesting permission to build a shelter at RW
a. Will look for an Eagle Scout to build



4. Will create a club email to use for the new scheduling system

Secretary: (Sarah Fearn)

Elections:
a. See Appendix A

Registration:
a. Signs were purchased and placed at RES, BES, RMS
b. Whole club emails and Facebook messages have been sent
c. Flyer Place — waiting until after Holidays
d. Current numbers

a. Boys-—28Girls—18K-19,1%-,2""B-7,G-3

Committee Reports:
1. Uniforms/Medals
a. Medals for all winning teams have been distributed
b. Next year’s 8" graders will not be required to buy new jersey
i. Will make the blue jerseys that were given out last season available
for new players to purchase
2. OHTSL
a. Report from Nov 9 OHTSL Board Meeting/Mandatory President’s Meeting
i. Revere got a good report with regard to following regs
ii. Discussion of moving to a 6-game season for Spring was voted
down - will remain 8
iii. Field marking and sizing - OHTSL looking to make fields more
consistent across communities
iv. Out of community players — up to 3 per team (exception for
trapped 8t graders) are allowed
v. Refs - looking for a way to identify refs younger than 18
1. OHTSL will also be spearheading a female only referee clinic
vi. OHTSL has begun looking at data further back to make sure teams are
more appropriately placed (looking at full scores rather than using the
4 goal cap)
b. Coaching licenses update
1. 2 coaches requested approval for courses in December and were
given permission - club agrees to pay for those in order to save our
reimbursements for D-license applicants.
a. If additional reimbursements are approved by OHTSL,
club will submit at end of fiscal year.
b. 3 coaches are registered for the D-license course and
will be submitted for reimbursement through OHTSL
c. Noreimbursements will be made by the club without
prior approval.
3. Picture Day
a. All photos have been delivered



Old Business:
1. By-Law review
a. Last year the board began a review of the current by-laws, board members may
be asked to look at parts to review in an effort to assist in the efforts
2. Fundraisers
3. Cav’s night with the Revere Soccer Club — Success!!

New Business:

Next Meeting: 12/7/25

2026 Meeting Schedule: 1/4,2/1,3/1,4/5,5/3,6/7,7/5,8/2,9/6,10/4,11/1, 12/6

Appendix A

Revere Soccer Club — 2026 Board
-to be voted on at board meeting on December 7, 2025

Board of Directors:
President — Gabriel Younker

Vice President 1 — Mike Folino
Academy Commissioners -

K Academy

1st Grade Academy

2"d Grade Girls Academy

2"d Grade Boys Academy
Vice President 2 — Jenn Morabito
Secretary — Sarah Fearn

Registrar - Amanda Miles
Web Guru - Bishnu Shrestha

Treasurer —Lynn KarwowskKi

Additional Managers:
Picture Manager —

Uniform/Trophy Manager —



Marketing Manager — Heather Welliver
OHTSL Representative — Gabriel Younker/Sandor Jakab
Scheduling Commissioner — ke Folino/Gabriel Younker

Hired Positions:
Director of Coaching — Sandor Jakab




